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WHY CHRIST-LIKE 
LISTENING MATTERS 
Understanding the Crisis, the Call, and the Culture Shift  

We Need in Our Church 
 
The Church is rich in sacraments, catechesis, and ministries. Yet beneath the structure, 
many faithful feel spiritually invisible. Programs abound, but sacred, personal encounters 
are rare. What’s missing is not formation or goodwill—it’s a culture of listening. 
This section explains why Christ-like Listening is not optional, but essential if we want 
our parishes to be places of true evangelization, healing, and growth. 
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The Listening Crisis We Must Face 
Most of us don’t realize it, but the Church is facing a listening crisis. 

People come to Mass. They attend small groups. They serve. But deep down, many carry 
questions, wounds, and spiritual struggles that remain unheard. Conversations often 
stay on the surface. Hearts remain guarded—not because there’s no care, but because 
there’s no safe space for true listening. 

This is not a lack of goodwill. Our parishes are full of faithful priests, leaders, and 
volunteers. But the culture of active, compassionate listening is missing. 

The Numbers Tell Us a Story of Disconnection 

Statistic What This Means 

Only 20% of Catholics feel “fully known and 
supported” in their parish community (Barna 
Group, Growing Together Study, 2022) 

8 out of 10 Catholics feel unseen and 
unheard—many lack the formation and 
support needed to face real-life challenges 
in family, work, and relationships. 

57% of Catholics in small groups report that 
discussions stay surface-level (Barna Group, 
Growing Together Study, 2022) 

Small groups fail to meet deeper spiritual 
needs, leaving hearts untouched and 
wounds unspoken. 

56% of Christians (across denominations) 
consider their spiritual life “entirely private”—
they don’t confide in others about faith (Barna 
Group, Spiritual Engagement Study, 2022) 

Most believers journey without personal 
spiritual companionship, feeling isolated 
and unprepared for daily faith challenges. 

Only 8% of Catholics describe their 
relationship with their parish priest as “very 
close” (Pew Research Center, Religious 
Landscape Study, 2019) 

Priests are trusted but often out of reach 
due to their commitments. Consequently, 
most Catholics lack personal shepherding 
and spiritual listening. 

82% of practicing Catholics feel unskilled in 
evangelizing or guiding others (Barna Group, 
The State of Evangelism, 2018) 

Committed Catholics are not equipped to 
be faith parents. They lack education and 
tools to walk with others in real-life 
decisions about family, work, or faith. 

Church members without personal spiritual 
support are twice as likely to feel 
disconnected from parish life (Church 
Answers, Discipleship & Retention Study, 2024) 

Disconnection leads to disengagement, 
spiritual fatigue, and eventually, people 
drift from active participation. 
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The Hidden Pain in Our Pews 

Behind these numbers is a silent ache: 
• People feel spiritually alone, even in crowded churches. 
• Doubts and struggles are buried, because there’s no one to walk with them. 
• Small groups become activity-focused, missing hearts in need of grace. 
• Parish priests and leaders are overburdened, unable to personally accompany 

people. 
 

This disconnect isn’t just uncomfortable. 
It’s dangerous. 

 

When the Church stops listening deeply                            
to the People and to God: 

• Faith becomes an individual struggle, not a shared journey. 
• Evangelization stalls when hearts feel unseen and unheard. 
• People quietly drift away, not from doctrine, but from a lack of 

personal care. 
• Evangelization becomes program-driven, not heart-driven. 
• Charity becomes philanthropy, detached from the Spirit. 
• Truth becomes subject to feelings, not discerned in prayer. 
• Parishes become busyness-centered, instead of grace-centered. 



24 © DOMINIC SULTANA – CHRIST-LIKE LISTENING SEMINAR 2007–2025. All rights reserved. 
 

The Missing Piece:                                

Reawakening the Church that Listens 
Let’s pause and take a closer look at what’s been happening in the life of the Church. 

In the early days, after Baptism, Christians would naturally enter a process of growth. 

They didn’t stop at receiving the sacraments. They grew in stages: 

• First, as infants in faith, 

• Then, as young adults seeking formation, 

• And finally, as parents of faith—disciples mature enough to guide and accompany 

others. 

Being a parent of faith meant walking with others. 

Helping each other grow. 

Inspiring one another to stay faithful to Christ. 

This was the original heartbeat of the early Church. 

Everyone was responsible. 

Everyone had a part in building up the Body of Christ. 
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When the Church Became More Institutionalized 

As the Church grew larger and more structured, things began to change. 

• Vocations to priesthood and religious life increased. 

• Sacred knowledge was preserved by a few, especially in times of illiteracy. 

• To protect the People of God from false teachings, spiritual guidance became 

centralized. 

• The faithful were still called to holiness—but their role in accompanying others was 

gradually overshadowed by a dependence on clergy and religious for direct spiritual 

support. 

This was not out of neglect—it was a necessary safeguard for its time. 

But slowly, a culture of passive faith took root. 

Instead of all believers walking as spiritual companions, the expectation shifted: 

• The clergy would shepherd. 

• The laity would follow. 

 

 

 

 

 

A New Moment in History: The Church Needs Its People Back 

But today, the landscape has changed again. 

• Priests are fewer, stretched across multiple 

communities. 

• Religious vocations have declined. 

• Yet the spiritual hunger of people remains the 

same. 

The call of Christ to be salt of the earth and light of the 

world has not changed. 

But we now stand at a unique moment in history where 

God is inviting us to recover the original spirit of the 

early Church. 

• A Church where every Christian is a missionary disciple. 

• A Church where spiritual accompaniment is not the task of a few, but the shared 

responsibility of all the baptized. 
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The Forgotten Role: Becoming Parents of Faith 

Most Catholics are taught how to attend Mass, pray, and serve. 

But few are shown how to walk with others in faith. 

Being a Parent of Faith means: 

• Helping others hear God’s voice. 

• Supporting them through struggles. 

• Nurturing spiritual growth through presence and listening. 

 
 

 
 

Christ-Like Listening: The Path Back to Our Call 

This is where Christ-like Listening becomes the missing key. 

• It’s not a professional skill. 

• It’s not a new method. 

• It’s a way of being—with sensitivity, reverence, and availability. 

Every believer can learn to listen like Christ. 

• Not with advanced training, but with a heart tuned to the Holy Spirit. 

• Not by leading with answers, but by creating space for grace to unfold. 

Christ-like Listening is how we reclaim our identity as parents of faith. 

It’s how the Church becomes a listening Church again. 

And this time, it’s not a structure imposed from above. 

It’s a grassroots revival—person to person, heart to heart. 
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Christ-Like Listening:                                         

A Simple but Powerful Response 
If we truly believe that every baptized Christian is called to be a parent of 

faith, then we must ask a simple, yet urgent question: 

“How do we accompany others 

in a way that reflects Christ Himself?” 

 

Listening Like Christ — More Than Goodwill 

Most of us are willing to help others. 

But goodwill is not enough. 

• We might offer advice too quickly. 

• We might rush to solve problems. 

• We might listen with our ears, but not with our hearts. 
 

 

Christ-Like Listening invites us to pause. 

It teaches us to hold space— 

To listen not just for the sake of conversation, 

but to create a sacred moment where God can move. 
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What Makes Christ-Like Listening Different? 

Unlike coaching or counseling,  

Christ-Like Listening is: 
 

 

Spirit-led Depends not on techniques,  
but on a heart open to God’s movements. 

 

Relational, 
not functional 

Focuses on presence,  
not just outcomes or solving problems. 

 

Rooted in 
reverence 

Sees every person as a sacred mystery to be 
honored, not a project to be fixed. 

 

Accessible to 
everyone 

Requires no titles or degrees 
—only a heart willing to listen like Christ. 

 
 

Three Simple Movements 
 

 

A Listening 

Heart 

Cultivating a compassionate, non-judgmental 

posture that reflects Christ’s tenderness. 

 

A Discerning 

Mind 

Learning to notice where God is moving in the 

conversation. 

 

Spirit-Led 

Action 

Responding with gentle, faith-filled steps that 

respect God’s timing and grace. 
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What Christ-Like Listening WILL NOT DO 

• It will not replace the sacraments or spiritual direction.  

• It will not create “experts” who manage others’ faith 

journeys. 

• It will not add more burdens to your ministry. 

What Christ-Like Listening WILL DO 

• It will awaken your heart to be a sacred presence in the 

lives of others. 

• It will equip you to walk with people—not from above, but 

beside them. 

• It will foster a culture where accompaniment becomes a 

shared responsibility, not a clerical task.  

• It will help you reclaim your baptismal calling to be a spiritual parent. 

 

Why This Is Urgent Now 

In a world overwhelmed by noise, we don’t need more words. 

We need spaces of silence, presence, and gentle conversation. 

We need people who listen like Christ. 

Every time you pause, listen, and walk alongside someone, 

you are building the Church Christ envisioned— 

one sacred conversation at a time. 

Do you agree this is urgent? 

Take a moment to write your thoughts below: 
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Why This Formation Is a Must-Have,                             

Not a Nice-to-Have 
In the Church today, we often speak about 
new evangelization, missionary discipleship, 
and the need for vibrant parish life. 

Yet, one crucial truth is often overlooked: 

If we don’t listen like Christ, we 
will never disciple like Christ. 

Programs, homilies, and activities are 
essential—but they are not enough. 
People grow in faith through relationships of 
accompaniment, not through information 
alone. 

 

The Gap We Can No Longer Ignore 

Without a culture of personal listening: 
• Conversations stay on the surface. 

• Pastors and leaders feel overwhelmed, 
carrying burdens they cannot manage alone. 

• Lay people feel unprepared to walk with 
others, even though they are willing. 

• Faith becomes institutional—busy with 
programs but lacking personal connection. 

• The Church risks adopting the mindset of the world: 
o Charity becomes philanthropy. 
o Evangelization becomes marketing. 
o Truth becomes subject to feelings. 
o Depth is replaced by numbers. 

 



© DOMINIC SULTANA – CHRIST-LIKE LISTENING SEMINAR 2007–2025. All rights reserved.   31 
 

The Church Does Not Need More Activities                                                   
—It Needs More Listeners. 

This formation in Christ-Like Listening is not a luxury 
—it is a necessity if we want to: 

• Reclaim the Church’s prophetic voice. 
• Build communities where faith becomes a shared journey, not a solo struggle. 
• Support pastors by raising up lay companions who walk alongside others. 
• Transform small groups from “learning sessions” into laboratories of love and 

discernment. 
• Equip every believer to be a parent of faith, nurturing others through presence 

and prayer. 
 

The Transformation We Will See 

When we embrace Christ-Like Listening,  
we move from surface ministry to deep transformation. 

 

From...  To... 
Conversations stay shallow 
and program-driven.  

Conversations become sacred encounters 
where hearts are opened gently. 

Clergy and leaders feel 
overwhelmed and isolated.  

Peer-to-peer accompaniment lightens the 
burden, sharing the ministry of presence. 

People journey alone, unsure 
how to grow or guide others.  

A culture of accompaniment is born, 
nurturing mutual spiritual growth. 

Faith becomes routine, 
numbers-focused, and 
institutional.  

Faith becomes relational, Spirit-led, and 
deeply personal. 

Charity becomes philanthropy; 
truth becomes subjective.  

Charity becomes an act of Christ’s love; 
truth is discerned with grace and reverence. 

The Church risks becoming 
business-minded and worldly.  

The Church reclaims its prophetic 
mission—presence over programs, souls 
over structures. 
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A Church that Listens is a Church that Grows 

When listening becomes a way of life: 
• Discipleship becomes authentic. 
• Evangelization becomes personal. 
• Vocations are nurtured. 
• Leaders are supported. 
• Every believer participates in the mission of the Church—not just in 

doing, but in being present. 

This formation is not about teaching a technique. 
It’s about reclaiming the heart of the Gospel. 
It’s not another task to add. 
It’s the foundation that gives meaning to every ministry you’re already part of. 

 

Our Vision  
 

 

A Church where Listening Becomes a Way of Life 
 

 

We envision a Church where: 

• Every parish becomes a home of sacred listening, reflecting Christ’s 
heart. 

• Small groups do not merely share content, but cultivate spiritual 
companionship and discernment. 

• Every faithful adult—whether parent, catechist, or leader—carries the art 
of Christ-like listening into their daily relationships, fostering healing, 
growth, and communion. 

• Listening is no longer seen as an optional skill, but embraced as a 
ministry of presence, where hearts open, grace flows, and the Holy 
Spirit guides every encounter. 
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Our  Mission  
 

Forming Christ-Like Listeners Who Transform 
Conversations into Sacred Encounters 

 

Our mission is: 

• To equip faithful adults with a Spirit-led method of listening, modeled 
on Christ’s own approach. 

• To create sacred spaces of encounter, where every person feels seen, 
heard, and accompanied. 

• To foster a culture of spiritual accompaniment in families, small groups, 
and parish life. 

• To offer a formation that is practical, respectful of privacy, and rooted in 
the Church’s mission of communion and evangelization. 

• To ensure that listening becomes a way of life, not a task—awakening 
God’s dream in the hearts of those we walk with. 

 

Our Purpose 
 

Raising a New Generation of Christ-Like Listeners 
 

Our Purpose is: 

1. To raise up faithful adults who represent Christ and His Church in every 
conversation. 

2. To provide a simple, Spirit-filled method of listening that complements 
the sacraments and parish ministries. 

3. To bridge the gap between programs and personal support, ensuring no 
one journeys alone. 

4. To transform ordinary conversations into encounters of grace, healing, 
and discernment. 
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Core Values  
 

What Makes Christ-Like Listening Different 
 

1. Sacred Attentiveness 
We believe every person carries a story that deserves to be heard with reverence. True 
listening is not passive—it is an active, sacred attentiveness that reflects Christ’s gaze 
upon the individual. 

2. Spirit-Led Discernment 
Our guidance flows not from personal opinions or techniques, but from a prayerful 
openness to the movements of the Holy Spirit. We listen not just to words, but to the 
quiet stirrings of grace in the heart of the other. 

3. Respect for Dignity and Privacy 
Every encounter is built on trust. We honor the confidentiality of personal sharing, 
respecting both civil privacy laws and the sacredness of what is shared. Listening is never 
invasive—it safeguards the person’s dignity. 

4. Presence Over Solutions 
We do not rush to fix or advise. We believe that presence, silence, and gentle reflection 
often bring more healing than immediate answers. Like Christ, we walk with others 
patiently, allowing God’s timing to unfold. 

5. Mutual Growth in Communion 
Listening is a two-way grace. As we accompany others, we too are formed. Every Christ-
like listener remains open to learning, growing, and being challenged in their own journey 
of faith and communion. 

6. Simplicity and Humility in Service 
This ministry does not require titles, degrees, or expertise. It requires a heart willing to 
serve with humility, simplicity, and a deep trust in God’s work through small, human 
gestures. 

7. Anchored in Scripture and Church Teaching 
Our method is grounded in the life of Jesus, nourished by the Word of God, and faithful 
to the mission of the Church. We listen with ears tuned to Christ’s voice, ensuring our 
accompaniment always aligns with truth and love. 
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How We Build a Listening Church                 

—Step by Step 
The Church is not meant to be filled with passive spectators. 
Jesus formed disciples by walking with them, listening to them, and 
sending them out. 

If we want to see real transformation, 
we must follow His steps—one by one. 

Here’s how that transformation unfolds: 

Step 1: From Churchgoers to Adults in Faith 
We begin by inviting every believer to grow into a faith adult— 
someone who no longer sees Church as a place to receive alone, 
but as a place to give, grow, and guide others. 
• Every adult is called to become a missionary disciple. 
• Not all are catechists or leaders—but all are responsible to help 

others grow in faith. 
• This is where the seed of spiritual maturity is planted. 

Step 2: Building Small Groups that Form Disciples 
As these adults engage, they are supported to form or join small groups. 
• Small groups foster fellowship, shared learning, and 

encouragement. 
• But more than that, they are meant to become “laboratories of love” 

— where faith is lived, not just discussed. 
• However, small groups often stay at surface level unless they are 

equipped with the art of accompaniment. 

Step 3: Introducing CLL Within Small Groups 
This is where the difference begins. 
• Every member of the small group will be trained in Christ-Like 

Listening. This is not for a few “designated listeners”—it’s a formation 
for everyone. 

• Both the one who shares and the one who listens will understand: 
o What they are doing. 
o Why they are doing it. 
o What fruit to expect from their conversations. 

• These are not professionals but everyday believers trained to listen 
deeply—with reverence, attentiveness, and spiritual awareness. 

 



36 © DOMINIC SULTANA – CHRIST-LIKE LISTENING SEMINAR 2007–2025. All rights reserved. 
 

• Their presence shifts the group’s dynamic: 
o Conversations go beyond tasks and updates. 
o Hearts feel safe to open. 
o Spiritual movements are noticed, named, and nurtured. 

• These listeners serve quietly but powerfully, ensuring no one feels spiritually alone. 

Step 4: Peer-to-Peer Spiritual Support Across Every Level 
Over time, this listening presence spreads beyond small groups. 
• Peer-to-peer support becomes a natural rhythm: 

o Between ministry leaders. 
o Among parents journeying together. 
o Across age groups and ministries. 

• Imagine a parish where people don’t just greet after Mass— 
but know how to pause, listen, and accompany one another in faith. 

• This is not about adding programs. 
It’s about transforming relationships. 

Step 5: A Parish Culture Where Listening Becomes a Ministry 
As more people are formed in Christ-like Listening, the culture shifts. 
• Listening is no longer an extra skill—it becomes a way of being. 
• The parish breathes with attentiveness. 
• Leaders are no longer overwhelmed, because accompaniment is shared. 
• Small groups become places of genuine spiritual growth, not just activity. 
• The entire parish becomes a living network of souls walking together, step by step, 

toward Christ. 

Pathway to a Listening Church 

Step 1 
From Churchgoers to Adults 
in Faith 

Every believer grows into a faith adult, responsible 
for guiding others in their faith journey. 

Step 2 Small Groups that Form 
Disciples 

Groups become “laboratories of love” where faith is 
lived, not just discussed. 

Step 3 
Christ-Like Listening Within 
Groups 

All members are trained to listen deeply, nurturing 
real spiritual conversations and attentiveness. 

Step 4 Peer-to-Peer Spiritual 
Support Across All Levels 

Peer-to-peer support becomes a natural rhythm 
across ministries, families, and community life. 

Step 5 
Parish Culture Where 
Listening Becomes a 
Ministry 

Listening transforms from a learned skill to a 
shared way of life within the entire parish. 


